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PROJECT PROPOSAL: SPORTS WEAR PROVISION FOR 20
FOOTBALL AND VOLLEY BALL TEAMS.

PROJECT TITLE; PROVISION OF SPORTS WEAR INITIATIVE
FOR BOTH MALE AND FEMALE 20 COMMUNITY
FOOTBALL AND VOLLEYBALL TEAMS.

THE SELECTED VILLAGES: (KALKADA FC, KUMBUR FC,
LOWER KUMO YOUNG STARS’ FC, YOUNG GIDEL FC,
AMDURAFI FC, TURA FC, SARBULE FC, ALUBI FC, TAJURA FC,
MENDI FC, AMDURUDU FC, URU FC, TIMBERE FC. TABARI FC,
LAGOS FC, KARKER FC, SARAF FC, RAMALA FC, LUGI FC.

PROJECT SPONSOR: TIRA WORLD WIDE COMMUNITY
ASSOCIATION.

IMPLEMENTATING AGENCY: TWWCA/KULURBO ORG
SUBMISSION TO:

PROPOSAL DOCUMENT: 2025

ORGANIZITION: TIRA WORLD WIDE ASSOCIATION
PROJECT MANAGER: AHMED DICTOR TUTU.
TWWCA CHAIRMAN: MANDELA OMAR

FUND REQUESTED: 18,800 USD

FUNDING DURATION: 5 MONTHS

PROPOSED START DATE: 07/08/2025

PROPOSED END DATE: 07/01/2026



1. EXECUTIVE SUMMARY

This project aims to provide high quality sportswear for men and women
football, volleyball and other sports & games teams across 20 villages
within Tira community. The initiative seeks to foster community spirit,
promote sports participation, and improve performance, the project will
involve procurement, distribution and capacity building.

2. BACKGROUND:

Tira community comprising of more than 24 villages with population
over 1 million people, is characterized by a vibrant youth population
with limited access to sport infrastructure and equipment. Despite the
cultural enthusiasm for traditional games, modern sport participation
remained low due to financial constraint and lack of proper sport attire.
Recognizing the potential of sports, it foster unity, discipline and health,
this initiative aims to bridge the gap by providing essential sportswear,
thereby encouraging active life style among the youth.

3. PROJECT OBJECTIVES:

e To develop football skills for both men and women through
regular training and competitive matches.

e Promote teamwork, discipline, and sportsmanship among
participants.

e Organize cultural activities to enhance community spirit and
engagement.

e To create platform for both male and female athletes to showcase
their talents

e It brings together unity among footballers, villagers and
community at large.



4. PROBLEM STATEMENT

Despite the enthusiasm for football and volleyball, teams lack proper
sportswear which affects performance, safety, and team identity. this
deficiency limits the participation, discourages youth engagement and
diminishes the community overall identity. This challenges community
development efforts aimed at promoting healthy lifestyles, leadership,
and social cohesion. Without sportswear, especially for competitive and
school sports, participation remains limited, resulting in missed
opportunities for holistic youth development.

5. SCOPE:

e Procurement of sportswear (jerseys, shorts, and accessories)
for 40 teams (20 men’s” and 20 women’s” teams)

e Distribution to all teams within 20 villages
e Basic training on sportsmanship and team management
e Monitoring and evaluation of the impact.

6. EXCLUDED:
e Construction or renovation of sports facilities.
e Equipment beyond clothing and footwear.

7. START AND END DATE:
e Starts: 07/08/2025
e Ends: 07/01/2026
e (It takes 5 months for its completion).



8.

BUDGETED COST:

s/n | particulars guantity Cost per Total cost
unit

1 | Sports jerseys(M&W) |40 teams 200% 8000 $

2 | football 40 25% 1000

3 | volleyball 40 20 800

4 | Volley ball net 40 25 1000

5 | Training - - 5000 $

6 | Logistics &distribution | - - 3000 $
TOTAL 18,800%

9.

10.

11.

QUALITY ISSUE:

e Ensure sportswear meets safety standards for durability,
comfort, and performance.

e Used local suppliers with proven quality assurance.

e Conduct quality checks before distribution.

RESOURCES:
e Procurement officers

e Community volunteers

e Trainers for capacity-building
e Logistics team for distribution
e Funding from community development, grants and NGOs.

ASSUMPTIONS:
All teams are receptive and participate actively.
Funding will be secured as per plan.
Suppliers will deliver on time and meets the standards.
Community support is consistent throughout the project.




12. RISKS:
e Delays in procurement or logistics.
e Insufficient community engagement.
e Quality issue sportswear.
e Budget overruns.

13. CONSTRAINTS:
e Limited local manufacturing capacity.
e Budget limitations restricting scope.
e Possible seasonal weather affecting distribution schedules.

14, ADMINISTRATION APPROVAL

Approval from Tira community council is required before initiation.
Formal request for funding and resources allocation will be submitted.

CONCLUSION:

This project presents an opportunity to elevate community sports
programs, foster youth engagements and promote healthy lifestyles.
Proper planning, community participation, and strategic partnership are
vital for achieving success.

REFERENCES:

e World health organization (2022) promoting physical activity in
communities.

e Local sports council reports (2023).

e Suppliers catalogs and quality standards.

GLOSSARY:

e Sportswear: athletic clothing and footwear deigned for sports
activities.



e Capacity-building: training programs aims at improving skills and
knowledge.
e Stakeholders: individuals or group involved in the project.
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